
 

The road to efficiency   
Kosub Transmission Service was skeptical about energy efficiency at first. 

After hearing about Small Business Solutions, the transmission center reached out  
to us to see if the program would be a valid, worthwhile investment. They were 
quickly reassured, and joined the program to complete lighting upgrades at  
their repair shop in San Antonio, Texas. It made a huge difference. 

A shining example   
While most small businesses get either interior or exterior lighting upgraded,  
Kosub received both. The center had a total of 76 light fixtures upgraded,  
replacing existing equipment with LEDs and reducing the number of fixtures to cut  
energy consumption even further. The project was so successful, it’s been used as  
an example to encourage other businesses to make similar upgrades. 

Lighting up savings   
The payoff was incredible. In total, Kosub received a $7,419 incentive and is   
estimated to save $5,056 and 52,777 kWh a year. That’s equivalent to the 
energy use of 96,268 miles driven by a passenger vehicle.* The project also 
improved visibility and safety at the shop, which is crucial for successful  
repairs and happy employees. 

In other words, the lighting makeover was just what the auto shop needed to rev   
up their bottom line. 

BY THE NUMBERS 

Estimated annual    
kWh savings 

Estimated annual  
cost savings 

$5,056 

  

CASE STUDY 
  

Driving home the savings 

*Based on U.S. Environmental Protection Agency calculations. 

Contact the CPS Energy Efficiency team    

at  210-353-2 SAV  (2728)  or  

cpsenergycommercial@clearesult.com . 

NATHAN KOSUB    
Manager, Kosub Transmission Service 
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Project cost   
after incentives 

52 ,777  

Payback period   
in years 

$7,419 

  

$21,157.77 
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“ 

The CPS Energy Small Business  

Program helped us improve  

our energy costs, and the  

program implementation  

was executed smoothly and  

efficiently. We’re proud to  

serve as an energy-efficient  

role model in our community. 

” 
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